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Qualification

Logistics Efficiency
strategic & operational

Logistics Turnaround
financial, structural, operational

Practical 
industry 

experience

Six Sigma 
approach
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Barriers to negotiation

Service issues

Own cost pressures

Tight margins

Competitive quotes

Delay tactics



Understanding changing costs

Categorise

Measure

Monitor

KPIs

Benchmark



Presenting the changes

Lead time

Market conditions

Mitigation

Innovation / gain share

Your position

Communication

Be consistent


